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Denali Training Fund
Final Report

Funds for this project are provided by the USDOL and the Denali Commission and managed,
in partnership. by the Alaska Department of Labor and Workforce Development.

Name of Organization: Yuut Elitnaurviat, Inc.  En 786194

Name of Project: Construction Trades Program

Reporting Period: 4/11/08 — 6/30/09

Contact Person: Tiffany Toni, Director of Operations

Contact Number: (907) 543-0990 Email Address: ttony@yuut.org
Award Year: 2008 -09 Award Number: 366
Original Amount Awarded: $83.000.00 Final Expenditures: $83,000.00

Certification: I certify that the information in this report is current, correct and
true and in accordance with the terms and conditions of the agreement.

Signed by: ﬂé’_’[)ated r7// 3/67

1. A. In a few sentences, please describe the initial scope of your project.

The Yuut Construction Trades Program supported Yuut’s Federally registered apprenticeship
program and at the same time trains Facility Maintenance staff.

B. Did you modify the scope or the budget at any time during this project? If
so, please explain.

We got a grant extension and modified the budget slightly. We also started

working more closely with AVCP to leverage additional monies to stretch our

Denali Training Funds. We have been working closely with the staff and the

relationship has required some TLC but has been an effort well worth our

effort.

2. A. How many people did your original proposal intend to train?

36
B. How many people did you ultimately train? Please attach a final list of
participants, their community, certification and where they are employed.

88

C. If there is a variance between original and final, please explain.




We did a good job!

3. Please tell us about lesson(s) learned during this project.

The best new thing we got out of this program is a new and improved working
relationship with the Employment and Training Division of AVCP. We have
established a way to stretch these and future training dollars so that the impact of
Denali Training Funds can be maximized.

4. Please provide a minimum of one success story for this project.

We have had 3 Electricians finish and get journeyman cards and state licensure
during the course of this grant award. We anticipate our first plumber will
complete in the next month. We also indentured 3 new apprentices and for a small
program like ours we think this is a huge accomplishment. Oscar Larson in
particular is a huge success. He is now the resident Electrician for the Lower
Kuskokwim school District and is now supervising other apprentices.

5; Please attach a few photos with descriptive captions.




